
12/1/2003 6/1/2005

1/1/2004 4/1/2004 7/1/2004 10/1/2004 1/1/2005 4/1/2005

Diocese Timeline 
Safe Environment 

Council & 
Coordinators

1/1/04 – 6/1/05

3/1/2004
Orientation meeting 
for SE Coordinators 

Scheduled for March 2004*

3/19/2004
Deadline for SE 

Coordinator Training 
according to D. Quinlan

(not met)

3/20/2004
SE Council 

Orientation & Training 

3/31/2004 - 6/30/2004
SE Coordinators begin training in Phase II

5/7/2004
Deadline for identifying a Coordinator for 

each parish according to the Implementation Plan 
In Binder IV, 15i (not met)

4/17/2004
Safe Environment 
Council Meeting

5/14/2004
Safe Environment 
Council Meeting

6/12/2004
Safe Environment 
Council Meeting

9/2/2004
Safe Environment 

Council Teleconference

9/19/2004
Safe Environment 
Council Meeting

12/1/2004
10/04-12/04 Target time frame for the evaluation of 
SE program according to the Implementation Plan 

In Binder IV, 15i (not met)

11/13/2004
Safe Environment 

Council Teleconference

2/5/2005
Safe Environment
Council Meeting

3/13/2005
Safe Environment 

Council Teleconference

5/19/2005
Safe Environment 

Council Teleconference

Early 2006 – Anticipated goal for Quinlan to talk to SEC 
about recommendations for process streamlining.

4/2/2005
Annual meeting for 

SE Council & Coordinators 

3/31/2004
Phase 1

Deadline for nomination
of SE Council

3/31/2004
Phase I

Deadline for Identifying
SE Council (met)

* Taken from an interview with E. Mongeau.  There
is a memo in the Binder II, 8W that the SE

Coordinators orientation was held on 6/16/04.

12/15/2003
Mid-Dec: Council

 Members nominated


